


























BIRCH ROAD WELLS DRAFT EIR
2004194.41-A

Appendix G
Draft Project Schedule



ID ID Task Name Duration Start Finish %
Complete

Predecessors

1 1 Birch Road Water Treatment Facility Design 348 days Mon 10/20/08 Wed 2/17/10 0%
2 2 Project Award 1 day Mon 10/20/08 Mon 10/20/08 100%

3 3 Contract Negotiations 40 days Tue 10/21/08 Mon 12/15/08 100% 2
4 4 Design Charette 1 day Mon 10/27/08 Mon 10/27/08 100% 2
5 5 Treatment Technology Selection 40 days Tue 10/28/08 Mon 12/22/08 100% 4

6 6 Procurement Decision-Making 30 days Tue 12/23/08 Mon 2/2/09 100% 5
7 7 Membrane Procurement 25 days Thu 2/19/09 Wed 3/25/09 0%
11 11 Develop RFP Documents 147 days Thu 3/19/09 Fri 10/9/09 0% 9
12 12 Submit Draft RFP Documents to SEA Cons. & OWNER2 days Thu 3/19/09 Fri 3/20/09 100%
13 13 Framingham review period 26 days Fri 5/1/09 Fri 6/5/09 95%

14 14 Framingham provides comments on first draft 0 days Fri 6/5/09 Fri 6/5/09 50% 13
15 15 Incorporate Framingham's comments 5 days Mon 6/8/09 Fri 6/12/09 0% 14
16 16 Submit final draft to Framingham for Review 1 day Mon 6/15/09 Mon 6/15/09 0% 15

17 17 Framingham final review of RFP 2 days Tue 6/16/09 Wed 6/17/09 0% 16
18 18 Framingham submits advertisement to Central Register1 day Thu 6/18/09 Thu 6/18/09 0% 17

19 19 Final RFP document production 2 days Fri 6/19/09 Mon 6/22/09 0% 18
20 20 RFP advertised in Central Register and Available for Distribution1 day Tue 6/23/09 Tue 6/23/09 0% 19
21 21 Bid Phase for membrane procurment 15 days Wed 6/24/09 Tue 7/14/09 0% 20

22 22 Optional pre-proposal meeting 1 day Wed 7/1/09 Wed 7/1/09 0% 21SS+5 days
23 23 Receive bids from Membrane Vendors 1 day Wed 7/15/09 Wed 7/15/09 0% 21

24 24 Review and evaluate technical (non-cost) proposals 3 days Thu 7/16/09 Mon 7/20/09 0% 23
25 25 Workshop #2 with Framingham to discuss of non-cost evaluation criteria1 day Tue 7/21/09 Tue 7/21/09 0% 24
26 26 Open evaluate and rank cost proposals 2 days Wed 7/22/09 Thu 7/23/09 0% 25

27 27 Final ranking of proposals 1 day Fri 7/24/09 Fri 7/24/09 0% 26
28 28 Issue membrane contract notice of award 1 day Mon 7/27/09 Mon 7/27/09 0% 27

29 29 Contract execution period 5 days Tue 7/28/09 Mon 8/3/09 0% 28
30 30 Membrane contract notice to proceed 1 day Tue 8/4/09 Tue 8/4/09 0% 29
31 31 Selected membrane system shop drawings (submittal #1)1 day Wed 8/26/09 Wed 8/26/09 0% 30FS+15 days

32 32 Selected membrane system shop drawings (submittal #2)1 day Fri 10/9/09 Fri 10/9/09 0% 31FS+31 days
33 33 MassDEP Review 30 days Mon 10/12/09 Fri 11/20/09 0% 32

34 34 Respond to MassDEP Comments 10 days Mon 11/23/09 Fri 12/4/09 0% 33
35 35 Biddable Plans and Specifications Available 0 days Fri 12/11/09 Fri 12/11/09 0% 34FS+5 days
36 36 Bidding Phase 48 days Mon 12/14/09 Wed 2/17/10 0% 35
37 37 Advertisement 10 days Mon 12/14/09 Fri 12/25/09 0% 35

38 38 Bidding Period 25 days Mon 12/28/09 Fri 1/29/10 0% 37
39 39 Pre-Bid Conference 0 days Wed 1/6/10 Wed 1/6/10 0% 38SS+5 days
40 40 Bids Due 0 days Fri 1/29/10 Fri 1/29/10 0% 38

41 41 Evaluation of Bids 10 days Mon 2/1/10 Fri 2/12/10 0% 40
42 42 Recommendation to Award 0 days Fri 2/12/10 Fri 2/12/10 0% 41

43 43 Contract Negotiations 2 days Mon 2/15/10 Tue 2/16/10 0% 42
44 44 Obtain Signatures 1 day Wed 2/17/10 Wed 2/17/10 0% 43
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